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ST EDMUNDSBURY CATHEDRAL 
 

Objectives and activities 
 

 
Our mission statement: 
 
“St Edmundsbury Cathedral is a Christian community united in worship together with our Bishop and 
the Diocese of St Edmundsbury and Ipswich. It is a house of prayer, which represents an Anglican 
presence in the County of Suffolk and the wider community, through the preaching of God’s Word, the 
celebration of the sacraments, the beauty of worship, and our Christian ministry to all those who come 
here. It is a living sign of the Body of Christ: building charity, unity and peace through Word and 
Sacrament.” 
 
We are working hard to be at the heart of life both in the town of Bury St Edmunds and throughout the diocese 
of St Edmundsbury and Ipswich.  
 
During 2016 the Chapter undertook a self-evaluation exercise based on the “Framework for Self-Evaluation” 
created by the Association of English Cathedrals. 
 
Seven areas of Cathedral life and work were reviewed: 
 

• Mission and Ministry 

• Governance 

• Leadership and Management 

• Financial Management 

• Management of Fabric and Property 

• Public Engagement 

• Communications 

 
Each review was carried out by an external party who has an understanding of the area, and of Cathedral life. 
Over a nine month period they investigated, collated results and presented reports and recommendations.  
 
The Chapter received the reports during September and October of 2016, and they were used to inform a 
review of the Vision and Strategy for St Edmundsbury Cathedral which also references the Diocesan vision of:  
 

 
• Growing in Depth – responding to the call of Christ in every part of our lives 

• Growing in Number – drawing contacts we have into the life of God’s kingdom 

• Growing in Influence – reaching beyond ourselves in our impact on the wider world 

• Growing Younger – building churches whose age range reflects our communities 

 
The new vison and strategy which will be finalised, launched and adopted through 2017 will reflect the 
Cathedral’s current life and Chapter’s development plans for the next 5 years.  
 
It is evolving around: 
 

• Growing in depth 

• Growing in number 

• Growing in influence 

• Growing younger  

• Our capacity 
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ST EDMUNDSBURY CATHEDRAL 
 

Objectives and activities (continued) 

 

 
A vision day was held in late January 2017 to allow the various congregations to engage with and help to shape 
its direction. It is hoped that once it is in a presentable form the wider, ‘non-Cathedral’ community will have the 
opportunity to add to its content and hence develop the engagement with the county of Suffolk. 
 

Volunteers 
 
We are blessed to have over 300 dedicated volunteers giving their time and energy freely to keep the place 
running smoothly. Without this commitment we wouldn’t have the capacity to offer the breadth of services and 
events we do. We are always looking for new friends to join and the launch of our LEGO build in May has 
resulted in 48 new volunteers, including several who had no previous connection with the Cathedral or the 
church and who have come to love the place and what it offers, both spiritually and as a place of calm and 
tranquillity. 
 

Education, outreach, community and congregations 
 
St Edmundsbury has a dynamic and extremely successful Discovery Centre catering for the needs of primary 
schools throughout the Diocese. In 2016 we saw 64 schools (Primary x 50, Middle x 2,  Secondary x 7, 
Independent x 4, Pupil Referral Unit x 1) and this meant 5977 (2905 in the Discovery Centre and  3072 in the 
Community)  children experienced what we can offer.  
 

We involve secondary schools in debates and question and answer sessions covering current affairs and 
topical, challenging issues.  
The Adult Christian Learning Group provides an opportunity for continued Christian growth and development. 
 

Our local university held 2 graduation ceremonies with 1050 people attending and our commercial events 
bought in 27000 people. 
 

Overall visitor numbers were up year on year from 71269 in 2015 to 79396 in 2016. 
 

The Cathedral works with many local, national and international charities and members of our community, 
chapter and staff are governors at local schools and trustees on local charity organisations. 
 

The Dean is the Diocesan Environmental officer and chairs the Diocesan Group which is in the process of 
developing the Diocesan Environment policy and strategy to be adopted by Diocesan Synod in due course. The 
Cathedral will play a key role in that strategy. 
 

The St Edmundsbury electoral role showed 325 people in 2016, and average Sunday and midweek attendances 
were 314 and 195 respectively. This represents a small increase on 2015; however the number of young people 
under 16 fell very slightly both on Sundays and during the week. 
 

We hosted 13 Diocesan events and the total attendance for these was 3548, 29 special services with 
attendances of 6362, 13 school services with 6582 attendees and were involved with 145 services outside the 
Cathedral in the parishes of the Diocese. 
 

Public benefit 
 
Whilst the Cathedral is not regulated by the Charity Commission, the Chapter confirms that in developing its 
strategy and activity programme it takes the ‘public benefit’ guidance into consideration. The Cathedral provides 
spiritual support and musical assistance for the local community and wider throughout the Diocese and 
charitable support both locally, nationally and internationally.  
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ST EDMUNDSBURY CATHEDRAL 

 

Achievements and performance 
 

 
2016 was a busy year for St Edmundsbury Cathedral, with commercial projects launching, and a programme of 
wider engagement events coming into being. 
 

• February - saw the launch of our artist in residency “in Gods Gaze” – Mark Cazalet spent 12  

months at the Cathedral capturing 153 people in silent meditation in order to create a cloud of 

witnesses.  

 

• May - we launched our LEGO build “Recreating History Brick by Brick”. A project which it is  

hoped will be complete in 4 years, and will see us become the 4th Cathedral to have a scale 

model of their Cathedral made out of 200000 LEGO bricks.  

 

• June - West Suffolk College campus held their annual celebration of achievements at the  

Cathedral and this year changed the format to a nave dinner for 350 winners, their families, 

prize givers and supporters. 

 

• July - we started what will hopefully become a long term alliance with a local theatre company  

“The Keepers Daughter” and they staged a promenade performance of “Romeo or Juliet” 

 

• August - we joined with the local Business Improvement District and hosted “the Mad Hatters  

Tea Party” alongside their food and drink festival. This gave families with young children a place 

sit down, have a snack and watch their children play. 

 

• September - Our long awaited Tower Tours opened. This was slightly later than anticipated and the  

2017 figures (March to November) will give a proper indication of the success. 

 

• October - In conjunction with the Diocese we held “Gather 2016” an afternoon and evening of  

workshops and contemporary music for 13 to 17 year olds from around the Diocese. This was 

really successful and 2017 is in the planning stage, with a commitment to 2018 as well. 

 

• November - the annual Bury St Edmunds Christmas Fayre takes place and the Cathedral had its  

usual stalls manned by an amazing group of volunteers. 

 

• December- for the second year we took part in the Church Urban Fund Advent Sleepout. In excess  

of 20 people including the Dean slept in the Cathedral to fundraise for homeless and less well-

off people and we raised approximately £2000. 

Throughout the year during school holidays we held events to encourage young families to come to the 
Cathedral and experience the place. We had mini beasts, mini worlds, birds of prey and science events 
(including an inflatable planetarium). These were well attended and resulted in some families who had 
previously had no contact with the Cathedral coming back to each one and expressing interest in the 2017 
programme. 
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ST EDMUNDSBURY CATHEDRAL 
 

Financial Review 
 

 
2015 closed with a deficit of £11K on the Cathedral’s general funds; however this masked a true trading deficit 
of closer to £120K, which was largely covered by the profit from selling a property on Abbot Road, selling slates 
left over from building the tower and the sale of the old chamber organ.  
 
A legacy in 2016 enabled Chapter to continue to plan for future income generation and entrepreneurial projects, 
such as starting tower tours and the LEGO Cathedral. The anticipated higher income streams were not realised 
as quickly as expected and the deficit for 2016, at £8K, masked the real trading deficit of £227K which was 
covered by the legacy of £183K and the £36K profit from the sale of a property on Rockingham Road.  
 
In setting the budget for 2017 this unsustainable situation of ongoing trading deficits has been partially 
addressed by adopting a managed deficit of £60K, which has been possible by implementing staff hour 
reductions and stringent financial controls. This is part of a three year strategy to strengthen the financial 
wellbeing of the Cathedral with a managed budget reduction process, aiming for a deficit of £30K in 2018 and to 
balance in 2019. This will necessitate significant increases in stewardship and congregation giving, including 
regular and one-off donations. 
 
Reserves 
 
The Chapters policy is to endeavour to keep enough cash in bank accounts or on deposit with CCLA Investment 
Management Ltd to meet all of its financial obligations, and it realises that this requires reserves equivalent to 
approximately12 weeks operating costs. 
 
Based on the weekly running costs of £14274 this amounts to £171288, however at the end of 2016 the 
unrestricted available funds were £98074 which gives a “burn time” of 6.87 weeks. Chapter recognise that this is 
a weak position and are investigating ways to improve it. 
 
Significant events 
 
Through 2016 we completed works to repair our north aisle roof. This work was funded by a restricted grant 
from the World War One Cathedrals Restoration Fund of £300K, and the VAT was reclaimed through the Listed 
Places of Worship VAT scheme. It was necessary at time to cash flow this project for short periods and reserves 
were used for this, but replaced once the monthly draw down on the grant was received. 
 
Voluntary income 
 
Congregational giving in 2016 (stewardship and collections) made up 32% of our unrestricted income, and a 
further 45% coming from legacies and donations. 
 
Major sources of finance 
 
Our major income streams are the Church Commissioners’ grant towards lay salaries and voluntary giving 
through our stewardship scheme. The stipends and pension contributions of the Dean and the two residentiary 
Canons are paid by the Church Commissioners.  
 
In 2016 we received one legacy totalling £183K (£175K as property and the balance in cash) and a further 
£15500 in other bequests, which proved essential to address the trading deficit.  
 
Quinquennial review 
 
A new quinquennial review was carried out in July of 2016 and the report was received in October. The next 
review will be carried out in 2021. A programme of works to cover the critical requirements is being formalised, 
and budgetary requests being made. 
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ST EDMUNDSBURY CATHEDRAL 
 

Financial Review (continued) 
 

 
 
Investment policy 
 
Chapters’ policy is to invest according to the Church of England Ethical Advisory Group’s advice, and this 
means most investments are placed with CCLA Investment Management Ltd. 
 
Principle risks and uncertainties 
 
Careful consideration is given by the Chapter to all the major areas of risk that the Cathedral faces. The health 
and safety committee is chaired by a Chapter member and this body ensures risk assessments and where 
necessary method statements are carried out for all events, concerts, activities, building works and they monitor 
the general condition of the estate to ensure visitors are not put at risk of injury. 
 
The Cathedral Finance Committee provides the same function with regards the Cathedral’s financial activities. 
These are especially important as we move into 2017 and look at a budgetary deficit and extreme pressure on 
our reserves and cash flow position. 
 
The Cathedral’s insurance is provided by the Ecclesiastical Insurance Group and this is reviewed on an annual 
basis to ensure the correct cover is in place, and that levels are correct, then every five years a full review of all 
provisions is carried out. 
 
The Chapter takes safeguarding extremely seriously and the Head of HR acts as safeguarding office, she works 
closely with the Diocesan safeguarding team to ensure all training and certification is in place and that all 
procedures are kept up to date. 
 
 

Future plans 
As Chapter is insisting on extremely tight fiscal controls in order to provide stability and a longer term platform 
for growth there are no major projects in the planning stage. 
 
2017 will however see the delivery of the new vision and strategy to 2020 as detailed previously, and once the 
financial position is improved we will develop our youth offering, and hope to appoint a youth minister. 
 
The majority of the effort over the next two to three years will be concentrated on deficit reduction activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

 7 

 

ST EDMUNDSBURY CATHEDRAL 
 

Structure, governance and management 
 

 
Governing Statutes 

 
On 15 January 1914 the Parish Church of St James in the town of Bury St Edmunds was declared to be the 
Cathedral Church of the new Diocese of St Edmundsbury and Ipswich. The rules and regulations under which 
the Cathedral is governed are known as statutes. The legislation under which the statutes are drawn up has 
altered from time to time. A present constitution and statutes, drawn up by a transitional Council established 
under the Cathedral Measure 1999, came into force on 19 November 2000 and was last revised in 2013. The 
Cathedral’s corporate body (“The Corporation”) comprises three institutions: the Chapter, the Council and the 
College of Canons. 

 
Role in the Diocese 

 
The Cathedral is the mother church of the Anglican Diocese of St Edmundsbury and Ipswich. It is the seat of the 
Bishop and a centre of worship and mission. The Cathedral is used for major Diocesan services such as 
ordinations and installations and by the Diocesan Synod. It is also used by the Diocese as a venue for civic 
events, concerts, ceremonies, lectures, hospitality and social events. The Cathedral is a parish church as well 
as a Cathedral. We seek to develop our town centre ministry and to continue to connect across the Diocese and 
further afield with our link Diocese in Tanzania. 
 
The Chapter 

 
The Chapter comprises the Dean, all the Residentiary Canons of the Cathedral, four lay members elected at an 
Annual Parochial Church Meeting and one lay and one ordained person appointed by the Bishop. It is the duty 
of the Chapter to direct and oversee the smooth running of the Cathedral. The Chapter has the power to acquire 
and dispose of property on behalf of the corporate body. Ongoing training is available to existing members, and 
appropriate training is provided by the Association of English Cathedrals for new members. 
 
The Council 

 
The Council consists of a lay Chairman, the Dean, four Chapter members appointed by the Chapter, two elected 
members of the College of Canons, three lay persons elected by the Cathedral community, two members of the 
House of Laity of the Diocesan Synod, two members of the House of Clergy of the Diocesan Synod and eight 
persons appointed by the Bishop, the Dean and the Chairperson of the Council. It shall be the duty of the 
Council to further and support the work of the Cathedral and in particular to receive and consider the annual 
budget and the annual report and financial statements. 
 
The College of Canons 

 
The College of Canons comprises the Dean, the Suffragan Bishops of the Diocese, the Canons of the 
Cathedral and the Archdeacons of the Diocese. The College of Canons receives and considers the annual 
report and financial statements and performs such other functions as may be prescribed. 
 
Risk Management 

 
The Chapter reviews the major risks to which the Cathedral is exposed and oversees the systems and 
procedures established to manage these risks on an ongoing basis. The Head of HR assumes the role of 
Safeguarding Officer. 
 
Arrangements for setting pay and remuneration of key senior staff 
 
Pay rates for senior staff are set on appointment and are related to both general market rates and rates within 
equivalent charitable sectors. Annual pay rises generally follow central stipend increases provided finances 
allow, but are not guaranteed. 
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ST EDMUNDSBURY CATHEDRAL 
 

Structure, governance and management (continued) 
 

 
Statement of the Responsibilities of the Chapter 

 
The Chapter is responsible under requirements laid down by the Church Commissioners under powers given to 
them by Section 27 of the Cathedrals Measure 1999 for: 

● preparing and publishing an annual report and audited accounts which give a true and fair view of the 
financial activities for each financial year and of the assets, liabilities and funds at the end of each 
financial year of the Cathedral and its related entities; 

● stating that they have complied in all material respect with the regulations on the subject prepared by the 
Cathedrals’ Administration and Finance Association or describing which recommendations have not 
been complied with and giving reasons for the non-compliance; 

● selecting suitable accounting policies and then applying them consistently; 
● making judgements and estimates that are reasonable and prudent; 
● keeping proper accounting records from which the financial position of the Cathedral can be ascertained at 

any time; 
● safeguarding the assets of the Cathedral and hence taking reasonable steps for the prevention and 

detection of fraud and other irregularities. 

 
Investment powers 

 
Under the Cathedral Measures 1999 the Chapter may invest the Cathedral’s funds in any of the following: 

● Land 

● Funds administered for the Central Board of Finance of the Church of England by CCLA Investment 
● Management Ltd. 
● Investments in which the trustees may invest under the general power of investment provided by the 

Trustee Act 2000. 
● The improvement or development of property belonging to the Cathedral, except that endowment funds 

may not be used to improve or develop the Cathedral itself and its ancillary buildings. 

 
Related parties 

 
The Cathedral is the parent entity of St Edmundsbury Cathedral Enterprises Limited, a limited company that 
carries out trading and commercial activities for the benefit of St Edmundsbury Cathedral. 
 
The consolidated financial statements include the results of St Edmundsbury Cathedral Enterprises Limited and 
the Cathedral Fund, Bury St Edmunds, a registered charity whose objectives are the enlargement, restoration 
and repair of the Cathedral. The trustees of the Cathedral Fund, Bury St Edmunds are the members of the 
Cathedral Chapter. 
 
The Foundation of St Edmund, the Friends of St Edmundsbury Cathedral, and the Friends of St Edmundsbury 
Cathedral Choir, although associated entities, are not controlled by the Chapter. Their results are not included in 
the consolidated financial statements but a summary of their accounts is shown in note 18c. 
 
The Foundation of St Edmund is an independently constituted charity regulated under the Charity Commission 
whose charitable objects are:  

(a) The application of funds or property to the support of such Charitable Purposes connected with 
the Cathedral as the Directors shall, from time to time in their absolute discretion, determine 

(b) the application of funds or property to such other Charitable Purposes as the Directors shall from time 
to time determine. 

 
The Finance Committee 

 
The Finance Committee reports to Chapter, its function being to advise on financial, investment and property 
management. It prepares and monitors budgets and income and expenditure forecasts. 
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ST EDMUNDSBURY CATHEDRAL 
 

Structure, governance and management (continued) 
 

 
The Fabric Advisory Committee 

 
The Fabric Advisory Committee is a statutory body, which reports to the Cathedrals’ Fabric Commission for 
England (CFCE). It has 8 voting members, four appointed by Chapter and four by the Cathedral Fabric 
Commission for England. The Dean and three Canons are non-voting members of the committee and the 
Surveyor to the Fabric, the Cathedral Architect, the Cathedral Archivist, a consultant archaeologist, a member of 
Chapter, and a secretary also attend meetings. No work may be carried out on the Cathedral that would 
materially affect its architectural, archaeological, artistic or historic character nor may any object of architectural, 
archaeological or artistic interest be sold, lent or disposed of without the approval of either the Commission or 
the Fabric Advisory Committee. 
 
Cathedral Enterprises Ltd 
 
As 2016 began Cathedral Enterprises Ltd was not in a good place, they were generating monthly losses 
because of the poor performance of Pilgrims’ Kitchen and things looked bleak for the year. During April a 
restructure was implemented in Pilgrims’ Kitchen along with a refocussing of the marketing strategy. The new 
management team re-assessed the core customer base and changed the welcome, menu and service levels to 
mirror this. This resulted in a very positive and quick turnaround which meant at the end of 2016 instead of 
reporting a loss Enterprises was in profit by £19K, a massive turnaround of £47K in one year.  
 
Full name 

 
The Cathedral Church of St James and St Edmund, Bury St Edmunds 
(commonly known as St Edmundsbury Cathedral) 
 

Cathedral office 

 
Angel Hill, Bury St Edmunds, Suffolk, IP33 1LS 
 

Visitor 

 
The Right Reverend Martin Seeley, Bishop of St Edmundsbury and Ipswich  
 
Cathedral Chapter 

 
The Very Reverend Dr FEF Ward Dean of St Edmundsbury 
The Reverend Canon PC Banks (Canon Precentor)  
The Reverend Canon MJ Vernon (Sub Dean & Canon Pastor) 
The Reverend Canon Charles Jenkin 
Mr S Alderman  
Mrs B Pycraft 
Mr GDR Cockram 
Mr M Soons (resigned June 2016) 
Mrs E Steele  
Canon TE Allen (appointed July 2016) 
 

Legal adviser to the Cathedral Chapter 
Mr MWM Batty of Greene & Greene Solicitors, Bury St Edmunds 
 
Administrator 
Mr A Kimber (Administrator and Director of Commerce) 
 

Director of Music 
Mr J Thomas MA (Cantab) PGCE FRCO 
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ST EDMUNDSBURY CATHEDRAL 
 

Structure, governance and management (continued) 
 

 

Finance Committee 
The Very Reverend Dr FEF Ward Dean of St Edmundsbury 
Mr GDR Cockram      
Mrs M Gough (resigned September 2016)   
Mr A Kimber  
Mr M Soons (resigned June 2016) 
The Rev Canon MJ Vernon (resigned September) 
The Rev Canon Philip Banks (appointed September)     
Mr M Winter 
Mr M Wilde (appointed October 2016) 
 

Fabric Advisory Committee 
 

Voting members:    Non-voting members: 
 

Mrs L August     The Very Reverend Dr FEF Ward 
Lady Carlisle    The Reverend Canon PC Banks 
Mr R Griffiths (retired 2016)   The Reverend Canon MJ Vernon      
Dr J Hall  
Mr W Hart     In attendance: 
Dr J Litten (Chair)   Mrs S Cockram (Secretary) 
Mr B Morton    The Cathedral Architect 
Mrs M Statham    The Cathedral Archivist 
Dr A Powers    The Cathedral Surveyor 
Ms R Blackman (appointed 2016) The Cathedral Archaeologist 
 

Architect and Surveyor to the Fabric 
Mr P Orchard BA, BArch, RIBA, Cons. Accred. 
The Whitworth Co-Partnership, 18 Hatter Street, Bury St Edmunds, Suffolk IP33 1NE 
 

Archivist 
Mrs M Statham, 5 Southgate Street, Bury St Edmunds, Suffolk, IP33 2AF 
 

Auditors 
Izod Bassett, 105 High Street, Needham Market, Suffolk, IP6 8DQ 
 

Bankers 
Lloyds TSB Bank plc, 28-34 Risbygate Street, Bury St Edmunds, Suffolk, IP33 3AH 
 

Solicitors 
Greene & Greene, 80 Guildhall Street, Bury St Edmunds, Suffolk IP33 1QB 
 

Stockbrokers 
JM Finn & Co, 60 Abbeygate Street, Bury St Edmunds, Suffolk IP33 1LB 
 

 
 
The annual report was approved by the Cathedral Chapter on 22nd March 2017 and signed on its behalf 
by 

 
 
 
 
 
The Very Reverend Dr Frances Ward 
Dean of St Edmundsbury Cathedral 
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Independent auditors’ report to the Chapter of St Edmundsbury Cathedral 

 
 
We have audited the financial statements of The Cathedral Church of St James and St Edmund, Bury St Edmunds 

for the year ended 31 December 2016 which comprise the Consolidated Statement of Financial Activities, Group 

and Cathedral Balance Sheets, the Consolidated Cash Flow Statement and related notes. The financial reporting 

framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, 

including Financial Reporting Standard 102 (United Kingdom Generally Accepted Accounting Practice). 
 
This report is made solely to the Cathedral Chapter as a body, in accordance with the Cathedrals Measure 1999. 

Our audit work has been undertaken so that we might state to the Cathedral Chapter those matters we are required 

to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 

accept or resume responsibility to anyone other than the Cathedral Chapter as a body, for our audit work, for this 

report, or for the opinions we have formed. 
 
Respective responsibilities of the Cathedral Chapter and Auditors 
 

As explained more fully in the Cathedral Chapter’s Responsibilities Statement, set out on page 8, the Chapter are 

responsible for the preparation of  the financial statements and for being satisfied that they give a true and fair 

view. Our responsibility is to audit and express an opinion on the financial statements in accordance with 

applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply 

with the Audit Practices Board’s (APB’s) Ethical Standards for Auditors. 
 
Scope of the audit of the financial statements 
 
A description of the scope of an audit of financial statements is provided on the APB’s web-site at 

www.frc.org.uk/apb/scope/private.cfm. 

 

Opinion 

 

In our opinion the financial statements: 

• give a true and fair view of the state of the Cathedral’s and its group’s affairs at 31 December 2016 and of its 

financial activities for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and  

• have been prepared in accordance with the provisions of the guidelines specified by the Church 

Commissioners under the powers given to them by Section 27 of the Cathedrals Measure 1999; 

 

Matters on which we are required to report by exception 

 

We have nothing to report in respect of the following matters where the Cathedrals Measure 1999 requires us to 

report to you if, in our opinion: 

• the information given in the Chapter’s Annual Report is inconsistent in any material respect with the 

financial statements; or 

• the Cathedral has not kept adequate accounting records; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• we have not received all the information and explanations we require for our audit. 
 

 

 

 

 

IZOD BASSETT    
Chartered Accountants 

 and Statutory Auditor 

105 High Street, Needham Market, Suffolk, IP6 8DQ                                                                                22 March 2017 
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Consolidated statement of financial activities for the year ended 31 December 2016 
 

 

  

Note 

 

General 

funds 

 

Designated 

funds 

Restricted  

& 

Endowment 

funds 

2016 

Total 

2015 

Total 

(note 2) 

  £ £ £ £ £ 

Income from: 3      

       

Donations and legacies  592,195 39,635 39,628 671,458 404,421 

Grants receivable   1,108 - 367,276 368,384 535,299 

Charges and fees arising in the course of 

mission 
 

23,240 

 

- 

 

- 

 

23,240 

 

33,980 

Trading and fundraising 494,328 - - 494,328 422,178 

Investments 28,272 256 163 28,691 29,801 

Other income 3,779 - - 3,779 58,679 
                                                                                                                                                                                                              

Total income  1,142,922 39,891 407,067 1,589,880 1,484,358 
                                                                                                                                                                                                                 

       

Expenditure on: 4      

       

Raising funds  (680,444) - (53,812) (734,256) (610,870) 

Ministry  (220,847) (4,387) (227,112) (452,346) (377,947) 

Cathedral and precincts upkeep  (190,826) (2,220) (88,112) (281,158) (495,809) 

Education and outreach  (52,577) (15,263) (40,929) (108,769) (97,640) 

Community, parish and congregation (32,544) (22,769) (15,152) (70,465) (37,303) 

Other expenditure on mission  (6,082) (9,115) - (15,197) (2,967) 
                                                                                                                                                                                                               

Total expenditure  (1,183,320) (53,754) (425,117) (1,662,191) (1,622,536) 

  
                                                                                                                                                                                                         

Net income/ (expenditure)  

before investment gains 

 

5 
 

(40,398) 

 

(13,863) 

 

(18,050) 

 

(72,311) 

 

(138,178) 

Net gains/(losses) on  investments      

Investment property 36,362 - - 36,362 - 

Investments                                           7          - - 4,693 4,693 (3,446) 

  
                                                                                                                                                                                                         

Net income/ (expenditure)    (4,036) (13,863) (13,357) (31,256) (141,624) 

       

Gross transfers between funds 15 (4,500) 4,500 - - - 
                                                                                                                                                                                                          

Net movement in funds (8,536) (9,363) (13,357) (31,256) (141,624) 

      

Funds brought forward 1,885,465 59,207 3,162,103 5,106,775 5,248,399 
 

                                                                                                                          
                                        

                                        

Funds carried forward 1,876,929 49,844 3,148,746 5,075,519 5,106,775 
                             

 
                             

 
                             

 
                             

 
                             

 
 

 

The statement of financial activities includes all gains and losses recognised in the year. All income and 

expenditure derives from continuing activities.  An analysis by fund of the comparatives figures for 2015 is 

shown in note 2.  
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Consolidated balance sheet as at 31 December 2016 
 

 

  

Note 

 

General 

funds 

 

Designated 

funds 

Restricted  

& 

Endowment 

funds 

2016 

Total 

2015 

Total 

  £    £    £    £      £    

Fixed assets       

Investment assets       

Property 6 175,000 - - 175,000 195,000 

Investments 7 - - 94,330 94,330 89,637 

  
                             

  
                             

  
                            

                               
  

                             
  

  175,000 - 94,330 269,330 284,637 

  
                             

  
                             

  
                            

                               
  

                             
  

Tangible fixed assets       

Property 8 1,915,000 - 2,980,000 4,895,000 4,895,000 

Equipment and furniture 9 64,444 - 74,596 139,040 133,015 

  
                             

  
                             

  
                             

  
                             

  
                             

  

  1,979,444 - 3,054,596 5,034,040 5,028,015 

  
                             

  
                             

  
                             

  
                             

  
                             

  

Total fixed assets  2,154,444 - 3,148,926 5,303,370 5,312,652 

  
                             

  
                             

  
                             

  
                             

  
                             

  

Current assets       

Stock 10 97,536 - - 97,536 55,131 

Debtors  11 51,658 - - 51,658 82,508 

Cash at bank and in hand  62,947 49,844 60 112,851 315,632 

  
                             

  
                             

  
                             

  
                             

  
                             

  

  212,141 49,844 60 262,045 453,271 

  
                             

  
                             

  
                             

  
                             

  
                             

  

       

Creditors: amounts falling 

due within one year  

 

12 
 

(102,156) 

 

- 

 

(240) 

 

(102,396) 

 

(155,448) 

  
                             

  
                             

  
                             

  
                            

 
                            

 

Net current assets/(liabilities)  109,985 49,844 (180) 159,649 297,823 

  
                             

  
                             

  
                             

  
                             

  
                             

  

       

Total assets less current liabilities 2,264,429 49,844 3,148,746 5,463,019 5,610,475 

       

Creditors: amounts falling due after 

one year 

           

Loans from third parties 13 (387,500) - - (387,500) (503,700) 

  
                            

  
                             

  
                             

  
                             

  
                             

  

Net assets  1,876,929 49,844 3,148,746    5,075,519    5,106,775 

  
                            

 
                             

 
                             

 
                             

 
                             

 
 

Fund balances 19 1,876,929 49,844 3,148,746    5,075,519    5,106,775 

  
                            

 
                             

 
                             

 
                             

 
                             

 
 

 

The financial statements were approved by the Chapter on 22 March 2017. 

 

 

 

The Very Reverend Dr Frances Ward  

Dean of St Edmundsbury 
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Balance sheet as at 31 December 2016 
 

 

  

Note 

 

General 

funds 

 

Designated 

funds 

Restricted  

& 

Endowment 

funds 

2016 

Total 

2015 

Total 

  £    £    £    £      £    

Fixed assets       

Investment assets       

Property 6 175,000 - - 175,000 195,000 

Investments 7 - - 94,330 94,330 89,637 

Subsidiary undertakings  100 - - 100 100 

  
                             

  
                             

  
                            

                               
  

                             
  

  175,100 - 94,330 269,430 284,737 

  
                             

  
                             

  
                             

  
                             

  
                             

  

Tangible fixed assets       

Property 8 1,915,000 - 2,980,000 4,895,000 4,895,000 

Equipment and furniture 9 141 - 74,596 74,737 79,291 

  
                             

  
                             

  
                             

  
                             

  
                             

  

  1,915,141 - 3,054,596 4,969,737 4,974,291 

  
                             

  
                             

  
                             

  
                             

  
                             

  

Total fixed assets  2,090,241 - 3,148,926 5,239,167 5,259,028 

  
                             

  
                             

  
                             

  
                             

  
                             

  

Current assets       

Stock 10 35,781 - - 35,781 - 

Debtors 11 138,713 - 464 139,177 173,876 

Cash at bank and in hand  29,062 49,844 (1,182) 77,724 291,837 

  
                          

  
                          

  
                             

  
                             

  
                             

  

  203,556 49,844 (718) 252,682 465,713 

  
                         

  
                         

  
                             

  
                             

  
                             

  

Creditors: amounts falling 

due within one year 

 

12 
 

(60,880) 

 

- 

 

- 

 

(60,880) 

 

(127,394) 

  
                             

  
                             

  
                             

  
                             

  
                             

  

Net current assets  142,676 49,844 (718) 191,802 338,319 

  
                            

  
                             

  
                             

  
                             

  
                             

  

  
     

Total assets less current liabilities 2,232,917 49,844 3,148,208 5,430,969 5,597,347 

       

Creditors: amounts falling 

due after one year 

      

Loans from third parties 13 (387,500) - - (387,500) (503,700) 

  
                            

  
                             

  
                             

  
                            

  
                            

  

       

Net assets  1,845,417 49,844 3,148,208 5,043,469 5,093,647 

  
                            

 
                             

 
                             

 
                             

 
                             

 
 

       

Fund balances  1,845,417 49,844 3,148,208 5,043,469 5,093,647 

  
                            

 
                             

 
                             

 
                             

 
                             

 
 

 

The financial statements were approved by the Chapter on 22 March 2017. 

 

 

The Very Reverend Dr Frances Ward  

Dean of St Edmundsbury 
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Consolidated cash flow statement for the year ended 31 December 2016 
 

 

 2016 2015 

 £ £ £ £ 

     

Cash flows from operating activities:     

Net income/(expenditure) for the year    (72,311)  (138,178) 

Adjustments for:     

Depreciation 18,975  20,038  

Income from property and investments (28,691)  (29,801)  

Property and investment management costs  1,734  18,904  

Profit on sale of fixed assets      -  (11,589)  

(Increase)/decrease in stocks (42,405)  (6,372)  

(increase)/decrease in debtors 30,850  34,429  

Increase/(decrease) in creditors (53,052)  (8,396)  

 
                         

    (72,589) 
                         

    17,213 

  
                         

   
                         

  

Net cash used in operating activities  (144,900)  (120,965) 

     

Cash flows from investing activities:     

Rents received net of costs   22,718    5,464  

Invest income received net of costs     4,239    5,433  

Proceeds from the sale of property and equipment 231,362  11,589  

Purchase of fixed assets - equipment  (25,000)  (16,333)  

                                        - investment property   (175,000)    1,539  

 
                         

   
                         

   

Net cash provided by investing activities     58,319     7,692 

     

Cash flows from financing activities     
Repayment of borrowing  (116,200)  - 

  
                         

   
                         

  

Change in cash and cash equivalents in the year  (202,781)  (113,273) 

     

Cash and cash equivalents at the beginning of the year  315,632  428,905 

  
                         

   
                         

  

Cash and cash equivalents at the end of the year  112,851  315,632 
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Notes to the consolidated financial statements for the year ended 31 December 2016 
 
 
1. Accounting policies 
 

Basis of preparation 
 

The consolidated accounts have been prepared in accordance with the November 2006 Accounting and 

Reporting Regulations for English Anglican Cathedrals and specified by the Church Commissioners 

under Section 27 of the Cathedral Measure 1999. The consolidated accounts have been prepared under 

the historical cost accounting rules except for the valuation of investment assets and property which are 

shown at market value. 

 

Group financial statements  

 

These financial statements consolidate the result of the charity and its wholly owned subsidiary St 

Edmundsbury Cathedral Enterprises Limited and its connected charity St Edmundsbury Cathedral 

Fund on a line by line basis. A separate Statement of Financial Activities, for the charity itself is not 

presented because the charity has taken advantage of the exemption afforded by the Church 

Commissioners guidelines. 
 

Income 
 

Voluntary income is accounted for at the time of receipt. Income from grants is accounted for in the 

period in which they are receivable. Investment income is accounted for on the accruals basis. 

 

Donations, legacies and similar incoming resources 

 

Donations, legacies and similar incoming resources are included in the year in which they are receivable, 

which is when the charity becomes entitled to the resource. 
 

Funds held for restricted and designated purposes 
 

Restricted funds are funds subject to specific conditions imposed by the donor and binding on the 

Cathedral. A designated fund is an unrestricted fund which has been designated for a specific purpose, 

the use of which is at the discretion of Chapter. 
 

Fixed assets 
 

The Cathedral and its ancillary buildings are heritage assets and accordingly no value has been attributed 

to them in the financial statements.  

 

Other Cathedral properties are included at market value, based on professional valuations carried out by 

Bedford Estate Agents as at 31 December 2015. No depreciation is provided in respect of these 

properties as their regular revaluation will recognise any diminution in value. 
 

Depreciation is provided on all other fixed assets to write off their cost over their estimated useful lives 

using the straight line method as follows:- 
 

Equipment - 3 to 5 years 

Motor vehicle - 4 years 

Cathedral Centre equipment - 10 years 

Musical instruments - 30 years 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

1. Accounting polices (Continued) 

 

Consecrated land and buildings 

 

Consecrated and beneficed property is excluded from the accounts by Section 96(2) of the Charities Act 

1993. All expenditure incurred during the year on consecrated or beneficed buildings and moveable 

church furnishings, whether maintenance or improvement, is written off as expenditure in the Statement 

of Financial Activities. 

 

 Investments 
 

Investments are stated at market value. 

 

Stock 

 

Purchased stock is valued at the lower of cost or net realisable value. 

 

Value Added Tax 
 

The Cathedral is registered for Value Added Tax, although due to the nature of its activities, only a 

proportion of input tax suffered on expenses may be recovered. Income is shown net of VAT but 

expenditure includes the proportion of irrecoverable VAT. 
 

Repair, restoration and maintenance of the cathedral 
 

Repairs and maintenance cost incurred on the Cathedral are written off in the year the cost is incurred.  

  

 Resources expended 

 
Expenditure is accounted for on an accruals basis. 

 

Cost of generating funds relate to the costs associated with the provision of amenities for visitors 

together with the costs of managing the property. 

 

Support costs include central functions and have been allocated to activity cost categories on a basis 

consistent with the use of resources, e.g. staff costs by an estimate of the time spent. 

 

Governance costs include those incurred in governance of the Cathedral and its assets and are 

primarily associated with constitutional and statutory requirements.  

 

Pension costs 

 

Retirement benefits to employees of the Cathedral are provided by the Church of England Funded 

Pensions Scheme, for clergy, the Church Workers Pension Fund, both defined benefit schemes, and the 

NEST auto-enrolment scheme, a defined contribution scheme.  

 

The Church of England Funded Pensions Scheme and, as stated in note 14, the Church Workers Pension 

Fund are multi-employer schemes for which there is insufficient information available to use defined 

benefit accounting. All schemes are therefore treated as defined contribution schemes for accounting 

purposes and the contributions recognised in the year in which they are payable. 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

2.   Statement of financial activities for year ended 31 December 2015 

 

  

 

 

General 

funds 

 

Designated 

funds 

Restricted  

& 

Endowment 

funds 

2015 

Total 

  £ £ £ £ 

Income      

      
Donations and legacies  356,539 22,150  25,732 404,421 
Grants receivable   250 11,847 523,202 535,299 

Charges and fees arising in the course of 

mission 

 

33,980 

 

- 

 

- 
 

33,980 

Trading and fundraising 422,178 - - 422,178 
Investments 28,077 306 1,418 29,801 

Other income 58,679 - - 58,679 
                                                                                                                                                                     

Total income  899,703 34,303 550,352 1,484,358 
                                                                                                                                                                        

Expenditure      

      
Raising funds  (551,883) - (58,987) (610,870) 

Ministry  (183,464) (4,377) (190,106) (377,947) 
Cathedral and precincts upkeep  (156,744) (20,178) (318,887) (495,809) 

Education and outreach  (55,507) (12,112) (30,021) (97,640) 
Community, parish and congregation (21,354) (887) (15,062) (37,303) 
Other expenditure on mission  (2,967) - - (2,967) 
                                                                                                                                                                       

Total expenditure (971,919) (37,554) (613,063) (1,622,536) 
                                                                                                                                                                        

Net income/(expenditure) before 

investment gains 

  

(72,216) 

 

(3,251) 

 

(62,711) 
 

(138,178) 

Gains/(losses) on  investments     

Investments                                                    - - (3,446) (3,446) 

Gross transfer between funds  61,000 (50,209) (10,791) - 
                                                                                                                                                                  

Net movement in funds (11,216) (53,460) (76,948) (141,624) 

     
Funds brought forward 1,896,681 112,667 3,239,051 5,248,399 
 

                                                                                                                          
                                        

Funds carried forward 1,885,465 59,207 3,162,103 5,106,775 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

3. Income 
  

General 

funds 

 

Designated 

funds 

Restricted  

& 

Endowment 

funds 

2016 

Total 

2015 

Total 

 £          £         £       £        £    

Donations and legacies      

Congregational collections and giving  177,203 - - 177,203 176,564 

Donations 115,360 39,635 36,715 191,710 190,612 

Donations from St Edmund Foundation 65,731 - - 65,731 14,445 

Income from appeals and fund raising 35,186 - - 35,186 12,800 

Income from Friends  - - 2,913 2,913 9,500 

Legacies 198,715 - - 198,715 500 

 
                             

  
                             

  
                            

                               
  

                             
  

 592,195 39,635 39,628 671,858 404,421 

 
                             

  
                             

  
                            

                               
  

                             
  

Grants receivable      

Church commissioners - - 279,060 279,060 275,880 

Government grants for roof repairs - - 76,216 76,216 259,169 

Diocese - - 12,000 12,000 - 

Other revenue grants 1,108 - - 1,108 250 

 
                             

  
                             

  
                             

  
                             

  
                             

  

 1,108 - 367,276 368,384 535,299 

 
                             

  
                             

  
                             

  
                             

  
                             

  

Charges and fee arising in the course of mission
     

Facility and other fees 23,240 - - 23,240 33,980 

 
                             

  
                             

  
                             

  
                             

  
                             

  

      

Trading and fundraising     

Gross income of shop and refectory  458,587 - - 458,587 393,385 

Lego kit sales 17,650   17,650 - 

Income from visitors 5,960 - - 5,960 4,069 

Exhibitions 12,131 - - 12,131 24,724 

 
                             

  
                             

  
                             

  
                             

  
                             

  

 494,328 - - 494,328 422,178 

 
                            

  
                             

  
                             

  
                            

  
                            

  

Investments
     

Property  24,452 - - 24,452 24,368 

Investments 3,820 256 163 4,239 5,433 

 
                             

  
                             

  
                             

  
                             

  
                             

  

 28,272 256 163 28,691 29,801 

 
                             

  
                             

  
                             

  
                             

  
                             

  

Other income      

Insurance claim proceeds 3,779 - - 3,779 10,167 

Sale of slates - - - - 36,923 

Profit on sale of fixed assets - - - - 11,589 

 
                             

  
                             

  
                             

  
                             

  
                             

  

Total income 3,779 - - 3,779 58,679 

 
                             

  
                             

  
                             

  
                             

  
                             

  

      

Total income 1,142,922 39,891 407,067 1,589,880 1,484,358 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

4. Expenditure on mission 
 General 

funds 

Designated 

funds 

Restricted  

funds 

2016 

Total 

2015 

Total 

 £          £         £       £        £    

Raising funds      

Costs of facilities for visitors 49,304 - - 49,304 26,933 

Shop, refectory and conference centre  419,119 - 14,418 433,537 423,376 

Cost of services directly recoverable 248 - - 248 998 

General marketing costs 31,280 - - 31,280 27,423 

Investment property costs 1,734 - - 1,734 18,904 

Cost of appeals and fundraising 97,432 - - 97,432 26,869 

Lego kit costs 12,758   12,758 - 

Support costs 68,569 - 39,394 107,963 86,367 

 
                          

  
                         

  
                          

  
                          

  
                          

  

 680,444 - 53,812 734,256 610,870 

 
                       

 
                        

 
                        

 
                        

 
                        

 
 

Ministry      

Clergy stipends and working expenses 10,777 - 126,013 136,790 136,217 

Clergy housing costs 13,982 - - 13,982 13,485 

Clergy support costs 8,203 - 5,051 13,254 10,603 

Services and music costs 145,548 4,387 71,806 221,741 164,381 

Support costs 42,337 - 24,242 66,579 53,261 

 
                             

                               
  

                             
                               

  
                             

  

 220,847 4,387 227,112 452,346 377,947 

 
                           

 
                            

 
                            

 
                            

 
                            

 
 

Cathedral and precincts upkeep      
Major repairs and restoration - - 48,844 48,844 295,814 

Maintenance and interior upkeep 95,196 2,220 26,647 124,063 105,471 

Cathedral insurance 41,489 - - 41,489 39,517 

Precinct, security and gardens upkeep 5,537 - 500 6,037 5,012 

Support costs 48,604 - 12,121 60,725 49,995 

 
                             

                               
  

                             
                               

  
                             

  

 190,826 2,220 88,112 281,158 495,809 

 
                           

 
                            

 
                            

 
                            

 
                            

 
 

Education and outreach      
Educational activities 37,549 3,490 33,095 74,134 67,729 

Archives and library 343 234 - 577 1,825 

Charitable and other giving 3,201 11,539 2,783 17,523 14,860 

Support costs 11,484 - 5,051 16,535 13,226 

                        
  

                             
  

                             
                               

  
                             

  

 52,577 15,263 40,929 108,769 97,640 

                       
 
                            

 
                            

 
                            

 
                            

 
 

Community, parish & congregation      
Community, parish & congregation             4,816 22,769 - 27,585 3,000 

Support costs 27,728 - 15,152 42,880 34,303 

                          
  

                             
  

                             
                               

  
                             

  

 32,544 22,769 15,152 70,465 37,303 

                        
 
                            

 
                            

 
                            

 
                            

 
 

Other expenditure      
Bank charges and interest payable  124 - - 124 253 

Other items 5,958 9,115 - 15,073 2,714 

                         
  

                             
  

                             
                          

  
                        

  

 6,082 9,115 - 15,197 2,967 

                       
 
                            

 
                            

 
                       

 
                       

 
 

Total expenditure on mission 1,183,320 53,754 425,117 1,662,191 1,622,536 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

5. Net income /(expenditure) for the year is stated after charging: 
   2016 2015 

   £ £ 

Auditors remuneration for:     

- audit services   5,650 6,150 

- other services    3,248 3,180 

Depreciation   18,975 20,038 

   
                       

 
                       

 

 

6. Investment property (Group and Cathedral) 
  

General 

funds 

 

Designated 

funds 

Restricted & 

Endowment 

funds 

Total 

funds 

 £ £ £ £ 

Freehold Property at valuation     

At 1 January 2016 195,000 - - 195,000 

Additions 175,000 - - 175,000 
Disposals (195,000) - - (195,000) 

 
                          

                      
  

                       
  

                           
  

At 31 December 2016 175,000 - - 175,000 

 
                          

                      

  

                       
  

                          
  

 

7. Investments (Group and Cathedral) 

  

General 

funds 

 

Designated 

funds 

Restricted & 

Endowment 

funds 

Total 

funds 

 £ £ £ £ 

Investments at market value     
At 1 January 2016 - - 89,637 89,637 
Net increase on revaluation - - 4,693 4,693 

                        
 

                       
  

                       
                         

  

At 31 December 2016 - - 94,330 94,330 

                        
 

                       
  

                       
  

                       
  

Investments comprise fixed interest securities of £90,330 (2015: £85,637) and unquoted shares of £4,000 

(2015: £4,000). 

 

8. Non investment property (Group and Cathedral) 
  

General 

funds 

 

Designated 

funds 

Restricted & 

Endowment 

funds 

Total 

funds 

Freehold Property at valuation  £ £ £ £ 

At 1 January and 31 December 2016    
for clergy and staff housing and offices 1,565,000 - 2,980,000 4,545,000 

for trading activities 350,000 - - 350,000 

                            
  

                       
  

                           
  

                           
  

 1,915,000 - 2,980,000 4,895,000 
                            

  
                       

  
                           

  
                           

  

Included above is staff  housing at 3 Crown Street, Bury St Edmunds, currently valued at £465,000. This 

property was purchased in 1989 with the assistance of loans from the Church Commissioners and the 

Diocesan Board of Finance. The loans are re-valued in line with the property value and on disposal two-

thirds and one-sixth of the net proceeds are repayable respectively.  
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 
9. Equipment 
 

 

(a) Group 

 

General 

funds 

 

Designated 

funds 

Restricted  

& 

Endowment 

funds 

Total 

funds 

 £       £    £    £      

Cost 312,116 - 101,639 413,755 

Depreciation (257,083) - (23,657) (280,740) 

 
                       

  
                       

  
                       

  
                       

  

Net book value at 1 January 2016 55,033 - 77,982 133,015 

Additions 25,000 - - 25,000 

Depreciation (15,589) - (3,386) (18,975) 

                        
  

                       
  

                       
  

                     
  

Net book value at 31 December 2016 64,444 - 74,596 139,040 
                        

  
                       

  
                       

  
                     

  

Cost 337,116 - 101,639 428,755 

Depreciation (272,672) - (27,043) (299,715) 

                        
  

                       
  

                       
  

                       
  

Net book value at 31 December 2016 64,444 - 74,596 139,040 
                        

  
                       

  
                       

  
                     

  

(b) Cathedral     

Cost 141,844 - 101,639 243,483 

Depreciation (140,535) - (23,657) (164,192) 

 
                       

  
                       

  
                       

  
                       

  

Net book value at 1 January 2016 1,309 - 77,982 79,291 

Additions - - - - 

Depreciation (1,168) - (3,386) (4,554) 

                        
  

                       
  

                       
  

                       
  

Net book value at 31 December 2016 141 - 74,596 74,737 
                        

  
                       

  
                       

  
                       

  
     

Cost 141,844 - 101,639 243,483 

Depreciation (141,703) - (27,043) (168,746) 

                        
  

                       
  

                       
  

                       
  

Net book value at 31 December 2016 141 - 74,596 74,737 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

10. Stocks 

 Group Cathedral 

 2016 2015 2016 2015 

 £ £ £ £ 

        

Goods for resale 97,536 55,131 35,781 - 

                       
  

                      
                     

 
                   

  

 

11. Debtors: amounts falling due within one year 
     

Trade debtors 13,223 23,949 10,863 24,278 

Amounts owed by subsidiary undertakings  - - 92,380 92,256 

Amounts owed by related parties 11,231 112 11,231 112 

Prepayments 10,556 15,819 8,055 14,602 

Accrued income 7,469 27,264 7,469 27,264 

Other debtors 9,179 15,364 9,179 15,364 

                       
  

                      
                         

  
                       

  

 51,658 82,508 139,177 173,876 

                       
  

                      
                         

  
                       

  

  

12. Creditors: amounts falling due within one year 
     

Trade creditors 33,803 100,321 28,714 96,249 

Other taxes and social security 29,309 22,313 9,596 7,216 

Other creditors 11,204 7,790 7,950 7,786 

Accruals and deferred income 28,080 25,024 14,620 16,143 

                       
  

                      
                         

  
                       

  

 102,396 155,448 60,880 127,394 

                       
  

                      
                         

  
                       

  

 

13. Creditors: amounts falling due after more than one year 
   
Group and Cathedral   

 2016 2015 

 £    

    

£    

 

Diocesan Board of Finance and Church Commissioners   

Secured, interest free loans repayable on sale of 3 Crown Street   387,500 387,500 

Lloyds TSB Bank   

Secured, interest bearing loan on 36 Rockingham Road   - 116,200 

 
                       

  
                       

  

 387,500 503,700 

 
                       

  
                       

  

   

These loans are due for repayment as follows:   

In one year - 20,052 

In two to five years - 43,750 

In more than five years 387,500 439,898 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

14. Employees 
 

(a) Number of full time equivalent employees 

   
The average number of employees during the year was 32, comprising St Edmundsbury Cathedral 17 and St 

Edmundsbury Cathedral Enterprises Limited 15 (including 7 directors). (2015: St Edmundsbury Cathedral 18 

and St Edmundsbury Cathedral Enterprises Limited 15 (including 7 directors)).  

 

(b) Emoluments 2016 2015 

 £    £    

St Edmundsbury Cathedral 620,212 534,611 

St Edmundsbury Cathedral Enterprises Limited 169,455    156,502 

                        
 

                       

  

 789,667    691,113 

 
                       

 
                       

  

The emoluments total includes employers’ NI contributions and pension contributions of £46,870 (2015: 

£39,290) and £60,945 (2015: 47,280) respectively. 

 

The directors of St Edmundsbury Cathedral Enterprises Limited did not receive any remuneration for the year.  

No employee earned more than £60,000 in the year. 

   

(c) Remuneration of members of the Cathedral Chapter  
During the year the following members of Chapter received remuneration (included in total emoluments 

above) in their capacity as Cathedral clergy: 

 Remuneration Pension 

contributions 

 £    £    

Dean 34,850 11,539 

Canon Precentor 26,835    9,231 

Sub Dean & Canon Pastor 26,835    9,231 

   

The remuneration and pension contributions for the Dean and Residentiary Canons are paid in accordance 

with the scales laid down annually by the Church Commissioners, the Archbishops’ Council and the Church 

of England Pension Board.
 

 

(d) Expenses of members of the Cathedral Chapter 

 
Working expenses for travel, entertainment and office costs were reimbursed to three members during the year 

amounting to £8,562. 

 

(e) Pensions  

 

St Edmundsbury Cathedral participates in the Pension Builder Scheme section of CWPF for lay staff. The 

Scheme is administered by the Church of England Pensions Board, which holds the assets of the schemes 

separately from those of the Employer and the other participating employers. 

 

The Church Workers Pension Fund has a section known as the Defined Benefits Scheme, a deferred annuity 

section known as Pension Builder Classic and a cash balance section known as Pension Builder 2014. 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

14. Employees – Pensions  (continued) 

 

The Pension Builder Scheme of the Church Workers Pension Fund is made up of two sections, Pension 

Builder Classic and Pension Builder 2014, both of which are classed as defined benefit schemes.  

 

Pension Builder Classic provides a pension for members for payment from retirement, accumulated from 

contributions paid and converted into a deferred annuity during employment based on terms set and reviewed 

by the Church of England Pensions Board from time to time. Bonuses may also be declared, depending upon 

the investment returns and other factors. 

 

Pension Builder 2014 is a cash balance scheme that provides a lump sum that members use to provide 

benefits at retirement. Pension contributions are recorded in an account for each member. This account may 

have bonuses added by the Board before retirement. The bonuses depend on investment experience and other 

factors. There is no requirement for the Board to grant any bonuses. The account, plus any bonuses declared, 

is payable from members’ Normal Pension Age. 

 

There is no sub-division of assets between employers in each section of the Pension Builder Scheme. 

 

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is 

because it is not possible to attribute the Pension Builder Scheme’s assets and liabilities to specific employers 

and that contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions 

costs charged to the SoFA in the year are contributions payable (2016: £30,252; 2015: £17,873). 

 

A valuation of the scheme is carried out once every three years. The most recent scheme valuation completed 

was carried out as at 31 December 2013. This revealed, on the ongoing assumptions used, a surplus of £0.5m. 

There is no requirement for deficit payments at the current time. 

 

Pension Builder 2014 will be valued in relation to the lump sum payable to members at normal pension age. 

There are no annual pension benefits. Pension Builder 2014 commenced in February 2014 so the first full 

valuation of that section will be carried out at the next CWPF valuation date, 31 December 2016. 

 

 

15. Transfers 

 
 The transfers between unrestricted and restricted funds relate to funds designated for missionary giving, 

as shown in note 19. 

 

16. Financial commitments 

 
As at 31 December 2016 there was no future expenditure committed under contract by the Cathedral 

Chapter but not provided in these financial statements (2015: £nil). 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

17. Related entities 

 

(a) Wholly owned trading subsidiary 

 

The Cathedral has a wholly owned trading subsidiary, St Edmundsbury Cathedral Enterprises 

Limited. This company’s principal activities relate to the Cathedral shop, the refectory and 

conference facilities. Most of the subsidiary’s taxable profits are donated to the Cathedral under gift 

aid. The financial statements of the company for the year ended 31 December 2016 are 

consolidated in these financial statements. An extract from the company’s financial statements is 

provided below: 

 

 2016 2015 

 £    £    

   

Turnover 458,587 393,258 

   

Cost of sales (151,638) (151,213) 

                       
  

                      
  

Gross profit 306,949 242,045 

   

Administrative expenses (259,582) (266,301) 

Other income 5,187 27,558 

                       
  

                      
  

Profit before contributions to Cathedral 52,554 3,302 

   

Rent  (21,600) (19,200) 

Administration fee (12,000) (12,000) 

                       
  

                      
  

Profit/(loss) on ordinary activities after taxation 18,954 (27,898) 

   

Retained profit brought forward 12,561 40,459 

                       
  

                      
  

Retained profit carried forward 31,515 12,561 

                      
  

                     
  

   

 

Balance Sheet   

   

Fixed assets 64,303 53,724 

Current assets 97,249 82,124 

Current liabilities (129,937) (123,187) 

                       
  

                      
  

Total net assets 31,615 12,661 

                      
  

                     
  

   

Share Capital 100 100 

Profit and loss account 31,515 12,561 

                       
  

                      
  

 31,615 12,661 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

18. Related entities (Continued) 

 

(b) Connected Charity 

 

The Cathedral Fund, Bury St Edmunds is a separate registered charity which has been utilised to 

administer a number of fund-raising appeals for the development of the Cathedral in previous years. 

The financial statements of the Cathedral Fund which reflect the income and expenditure for the 

year ended 31 December 2016 are consolidated in these financial statements. An extract of this 

charity’s financial statements are provided below: 

 

 Restricted fund 
 2016 2015  

 £    £    

Total income - - 

Charitable expenditure (33) (224) 

                           
 
                           

 
 

Net expenditure for the year (33) (224) 

   

Fund balances at 1 January 2016 568 792 

                           
 
                           

 
 

Fund balances at 31 December 2016 535 568 

 
                          

  
                          

  

   

Balance Sheet   

   

Current assets 1,239 792 

Current liabilities (704) (224) 

                           
 
                           

 
 

Total net assets  535 568 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

18. Related entities (Continued) 

 

(c) Associated organisations 

 

The following associated entities are independent registered charities and are not controlled by the 

Chapter. They are therefore not included in these consolidated financial statements. 

 

Foundation of St Edmund 

Friends of St Edmundsbury Cathedral 

Friends of St Edmundsbury Cathedral Choir. 

 

A summary of the latest available unaudited financial statements for these associated organisations are 

shown below: 

 

 Foundation of  

St Edmund 

 

Friends of St 

Edmundsbury 

Cathedral 

Friends of St 

Edmundsbury 

Cathedral Choir   
    

Year ended 31/12/16 31/12/16 31/08/16 
    

 £ £      £ 
    
Gross income 10,174 34,392 12,971 

                        
 

                       
 

                       
 

    

Net income/(expenditure) (55,907) 7,168 (6,580) 
                        

 
                       

 
                       

 
    

Amount paid to the Cathedral 65,481 2,913 - 

 
                       

 
                        

 
                        

 

    

Net assets 73,729 129,718 28,069 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

19 Summary of funds – (a) Restricted Funds and Endowment Funds 
 Fund movement                   Asset analysis at 31 December 2016 

  Balance at 

1.1.16 

Unrealised 

gain/(loss) 

 

New funds 

Income 

for year 

Expenditure 

for year 

Fund 

transfers 

Balance 

at 31.12.16 

Fixed assets Investments Bank 

deposits 

Debtors/ 

(creditors) 

 

Total 
Restricted Capital Funds £    £    £    £    £ £    £    £ £    £  £    £    

Choir Music and Books 1,045 - - 5 (588) - 462 - - 462 - 462 

Eastgate School 705 - 550 - (1,255) - - - - - - - 

Flower Fund - - 324  (324) - - - - - - - 

                                                                                                                                                                                                                                       

 1,750 - 874 5 (2,167) - 462 - - 462 - 462 

                                                                                                                                                                                                                                       

Restricted Income Funds             

Treasury Fund 2,018 - - 9 (596) - 1,431 - - 1,431 - 1,431 

Adult Education - - 12,635 6 (4,623) (2,949) 5,069 - - 5,069 - 5,069 

Discovery Centre Education 131 - - 1 - - 132 - - 132 - 132 

Enterprises Development Fund 16,579 - - 33 (14,418) - 2,194 - - 2,194 - 2,194 

Garth Development Fund 1,213 - - 6 - - 1,219 - - 1,219 - 1,219 

Tower Illumination Fund 2,002 - - 10 - - 2,012 - - 2,012 - 2,012 

Garden of remembrance 473 - 600 4 (500) - 577 - - 577 - 577 

Church Commissioners - - - 279,060 (279,060) - - - - - - - 

Hasted Bequest 81,837 4,693 2,092 63 (13,949) - 74,736 - 94,330 (19,594) - 74,736 

Musical Instruments Fund 77,981 - - - (3,385) - 74,596 74,596 - - - 74,596 

Edmund Centre for Arts & Theology 5,248 - 535 - (2,338) (3,445) - - - - - - 

Choir Tour Fund 8,280 - 19,604 - (27,115) - 769 - - 769 - 769 

Absalom Fund 580 - - - - - 580 - - 580 - 580 

Derek Marsden Memorial fund 5,299 - 100 26 (428) - 4,997 - - 4,997 - 4,997 

North Aisle roof repair (28,089) - 76,216 - (48,844) - (717)   (717)  (717) 

Artist in residence 6,309 - 12,175 - (24,878) 6,394 -   -  - 

Toilet twinning (76) - 3,013 - (2,783) - 154   154  154 

                                                                                                                                                                                                                                                                                                                           

 179,785 4,693 126,970 279,218 (422,917) - 167,749 74,596 94,330 (1,177) - 167,749 

                                                                                                                                                                                                                                                                                                                             

Total Restricted Funds - Cathedral 181,535 4,693 127,844 279,223 (425,084) - 168,211 74,596 94,330 (715) - 168,211 
St Edmundsbury Cathedral Fund 568 - - - (33) - 535 - - 1,239 (704) 535 

                                                                                                                                                                                                                                                                                                                           

Total Restricted Funds - Consolidated 182,103 4,693 127,844 279,223 (425,117) - 168,746 74,596 94,330 524 (704) 168,746 

Endowment Fund 2,980,000 - - - - - 2,980,000 2,980,000 - - - 2,980,000 

                                                                                                                                                                                                                                                                                                                               

TOTAL 3,162,103 4,693 127,844 279,223 (425,117) - 3,148,746 3,054,596 94,330 524 (704) 3,148,746 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

19 Summary of funds (continued) 

 (a) Restricted funds 
 

 The purpose of the principal restricted funds are as follows: 

 

 Restricted capital funds 

 Choir Music and Books  - provision of Choir music 

 Eastgate School - Music education to local children 

 Flower fund - to provide income for flowers for the Cathedral  

  

 Restricted income funds 

 Treasury fund - for the construction of a treasury within the new crypt 

 Adult Education  - for adult education in the arts and theology 

 Discovery Centre Education  - for Discovery Centre resources 

 Enterprises Development Fund - for development of the Cathedral enterprises 

 Garth Development Fund - for development improvements to the garth 

 Tower Illumination Fund - to enhance the lighting of the tower 

 Garden of Remembrance - maintenance of the Garden of Remembrance 

 Church Commissioners - grant towards specific costs 

 Hasted Bequest - for use in the choir and music department 

 Musical instrument fund - for depreciation of musical instruments   

 Edmund Centre for Arts and Theology - to enhance the Cathedral’s contribution to national life in the field of artistic and theological reflection  

 Choir Tour Fund - costs of Choir tour  

 Absalom Fund - for the costs of visit from Kagera 

 Derek Marsden Memorial Fund - for the development of musical life in the Cathedral 

 North Aisle roof repair  - Government grant funding for repairs to the North Aisle roof 

 Artist in Residence - for Artist in Residence project  
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

19 Summary of funds (continued) 

(c) Unrestricted Funds 
     Funds movement Asset analysis at 31 December 2016  

  

 

 

Note 

 

Balance 

at 

1.1.16 

 

Unrealised 

gain/(loss) 

 

 

New  

Funds 

 

Income 

for 

year 

 

Expenditure 

for 

year 

 

 

Fund 

transfers 

 

Balance 

at 

31.12.16 

 

Fixed 

assets 

 

Bank 

deposits/ 

(overdraft) 

 

Stock/ 

Debtors/ 

(creditors) 

 

 

Long term 

creditors 

 

 

 

Total 

  £    £    £    £    £    £    £    £    £    £    £    £    

Designated Funds              

Cockram Bequest -  Capital  31,104 - - 149 (5,132) - 26,121 - 26,121 - - 26,121 

Organ Repairs & Maintenance  4,431 - 1,172 13 (4,153) - 1,463 - 1,463 - - 1,463 
Missionary giving account 14 1,275 - - - (5,000) 4,500 775 - 775 - - 775 

L J Alderton (Historic Library)  440 - 44 2 (234) - 252 - 252 - - 252 

Pilgrimage fund  - - 16,170 - (16,119) - 51 - 51 - - 51 

St Ed Singers fund  752 - - - (234) - 518 - 518 - - 518 

Kagera  2,647 - 4,106 - (6,253) - 500 - 500 - - 500 

Marion Mingins Fund  551 - - - - - 551 - 551 - - 551 

Christian Learning Group  - - 1,528 - (1,518) - 10 - 10 - - 10 

Chapter Four  57 - 229 - (286) - - - - - - - 
Discovery Centre  14,556 - 600 71 (1,597) - 13,630 - 13,630 - - 13,630 

Chapel refurbishment  1,579 - - 8 - - 1,587 - 1,587 - - 1,587 

Discovery Centre appeal  120 - 6,181 13 (1,893) - 4,421 - 4,421 - - 4,421 

Cathedral lent retreat  970 - 5,325 - (7,054) - (759) - (759) - - (759) 

Dean & Bishops Honours stone  725 - 1,275 - (2,061) - (61) - (61) - - (61) 

Clergy Discretionary Fund  - - 1,957 - - - 1,957 - 1,957 - - 1,957 

Clerestory Repair project  - - - - (2,220) - (2,220) - (2,220) - - (2,220) 

Youth Minister  - - 1,048 - - - 1,048  1,048 - - 1,048 
 

                          
  

                       
  

                       
  

                       
  

                       
  

                       
  

                         
  

                       
  

                       
  

                       
  

                       
  

                           
  

  59,207 - 39,635 256 (53,754) 4,500 49,844 - 49,844 - - 49,844 

              

General fund 
 

1,872,904 36,362 679,149 - (738,500) (4,500) 1,845,414 2,090,141 29,058 113,715 (387,500) 1,845,414 

  
                         

  
                       

  
                       

  
                       

  
                       

  
                       

  
                         

  
                       

  
                       

  
                       

  
                       

  
                           

  

Total unrestricted 

 funds - Cathedral 

  

1,932,111 

 

36,362 

 

718,784 

 

256 

 

(792,254) 

 

- 
 

1,895,258 

 

2,090,141 

 

78,902 

 

113,715 

 

(387,500) 

 

1,895,258 
 

                           
  

                         
  

                         
  

                         
  

                         
  

                         
  

                          
  

                         
  

                         
  

                         
  

                         
  

                           
  

 
             

St Edmundsbury Cathedral 

Enterprises Limited 

  

12,561 

 

- 

 

- 

 

463,774 

 

(444,820) 

 

- 

 

31,515 

 

64,303 

 

33,889 

 

(66,667) 

 

- 

 

31,515 

  
                          

  
                        

  
                        

  
                        

  
                        

  
                        

  
                          

  
                        

  
                        

  
                        

  
                        

  
                        

  

Total unrestricted funds – 

consolidated 

  

1,944,672 
 

36,362 

 

718,784 

 

464,030 

 

(1,237,074) 

 

- 

 

1,926,773 

 

2,154,444 

 

112,791 

 

47,038 

 

(387,500) 

 

1,926,773 
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Notes to the consolidated financial statements for the year ended 31 December 2016 (Continued) 
 

 

19 Summary of funds (continued) 

 (b) Designated funds 
 

 The purpose of the principal designated funds are as follows: 

 

Cockram Bequest                                               children and youth work 

Organ Repairs & Maintenance                                             organ restoration 

Missionary giving account                                 for distribution by Peace and Justice 

Group/Chapter 

L J Alderton (Historic Library)                          historic library 

Pilgrimage fund                                                  pilgrimage 

St Edmundsbury Singers                                    funds held for St Edmundsbury Singers                                    

Kagera                                                                funds held for Kagera Diocese 

Marion Mingins Fund                                        funds held for eye clinic at Jachie 

Discovery Centre for Discovery Centre resources 

Chapel refurbishment for refurbishment of chapels 

Discovery Centre appeal for use by Discovery Centre 

Cathedral lent retreat for lent retreat 

Deans & Bishops Honours Stone For Deans & Bishops memorial stone 

Clergy Discretionary Fund Donations to clergy for discretionary use 

Clerestory Repair Fund For repair of Clerestory  

Youth Minister For engaging a youth minister 

 

 


